GREATER ORLANDO AVIATION AUTHORITY

BALANCE SHEETS
(in thousands)

ASSETS

Current Assets
Unrestricted:
Cash and cash equivalents
Accounts and grants receivable, less allowance
for uncollectibles of $128 and $125
Investments
Interest receivable
Prepaid expenses
Total unrestricted assets

Restricted:
Cash and cash equivalents
Accounts and grants receivable, less allowance
for uncollectibles of $0
Investments
Interest receivable
Prepaid expenses
Total restricted assets
Total current assets

Noncurrent Assets
Investments, restricted
Total long-term investments

Capital assets, net of accumulated depreciation:
Property and equipment
Property held for lease
Construction in progress
Total capital assets, net of accumulated depreciation
Total noncurrent assets

Total Assets
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September 30,

2008 2007
$ 103,766 $ 94,458
14,727 18,027
40,559 33,115
603 768
6,087 5,757
165,742 152,125
279,117 326,491
41,855 16,599
75,755 6,949
2,038 2,491
1,255 172
400,020 352,702
565,762 504,827
138,862 191,223
138,862 191,223
1,170,006 996,842
522,834 550,094
315,542 350,792
2,008,382 1,897,728
2,147,244 2,088,951
$ 2,713,006 $ 2,593,778




GREATER ORLANDO AVIATION AUTHORITY

BALANCE SHEETS
(in thousands)

LIABILITIES AND NET ASSETS

Current Liabilities (Payable from Unrestricted Current Assets)
Accounts payable and accrued liabilities
Deferred revenue
Deposits
Advance rent from tenants, current
Total current liabilities (payable from unrestricted current assets)

Current Liabilities (Payable from Restricted Assets)
Accrued interest
Accounts payable and accrued liabilities
Deferred revenue
Notes payable, current
Revenue bonds payable, current
Total current liabilities (payable from restricted assets)
Total current liabilities

Noncurrent Liabilities
Notes payable, long-term
Revenue bonds payable, long-term
Advance rent from tenants, long-term
Other postemployment benefits
Total noncurrent liabilities
Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Restricted:
For debt service
For capital acquisitions
Unrestricted
Total net assets

Total Liabilities and Net Assets

September 30,

2008 2007
$ 28,621 $ 26,810
3,665 25,561
5,185 4,940
5,220 1,669
42,691 58,980
25,239 17,489
43,914 46,508
15,456 13,928
2,003 9,424
171,430 45,500
258,042 132,849
300,733 191,829
127,256 78,681
919,352 1,114,225
2,722 2,916
9,670 5,169
1,059,000 1,200,991
1,359,733 1,392,820
926,201 758,380
170,579 174,601
114,141 153,378
142,352 114,599
1,353,273 1,200,958
$ 2,713,006 $ 2,593,778

See accompanying notes to basic financial statements
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GREATER ORLANDO AVIATION AUTHORITY
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

Operating Revenues
Airfield area
Terminal area
Hotel
Other buildings and site rentals
Total operating revenues

Operating Expenses
Operations and facilities
Safety and security
Administration
Hotel
Other

Total operating expenses before depreciation

Operating income before depreciation
Depreciation
Operating income

Nonoperating Revenues (Expenses)
Investment income
Interest expense
Passenger facility charges
Federal and state grants
Other
Income before capital contributions

Capital Contributions
Increase in net assets

Total Net Assets, Beginning of Year
Total Net Assets, End of Year

(in thousands)

Years Ended
September 30,
2008 2007
$ 65,578 $ 35,264
230,335 219,461
36,723 34,565
14,030 13,278
346,666 302,568
117,444 109,595
17,979 15,409
23,704 20,658
28,008 26,505
16,008 11,110
203,143 183,277
143,523 119,291
(96,442) (93,352)
47,081 25,939
19,579 30,833
(64,130) (67,150)
70,656 59,302
1,842 2,531
7,411 1,002
82,439 52,457
69,876 47,639
152,315 100,096
1,200,958 1,100,862
$ 1,353,273 $ 1,200,958

See accompanying notes to basic financial statements
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GREATER ORLANDO AVIATION AUTHORITY
STATEMENTS OF CASH FLOW
(in thousands)

Years Ended
September 30,
2008 2007
Cash flows from operating activities
Cash received from customers and tenants $ 336,049 $ 287,854
Cash paid to suppliers (145,457) (126,646)
Cash paid to employees for services (51,442) (50,6006)
Net cash provided by operating activities 139,150 110,602
Cash flows from noncapital financing activities
Operating grants and passenger facilities charges received 8,048 7,047
Net cash provided by noncapital financing activities 8,048 7,047
Cash flows from capital and related financing activities
Proceeds from issuance of bonds 283,214 149,845
Proceeds from issuance of commercial paper notes 62,000 60,100
Passenger facilities charges and insurance proceeds 68,224 55,788
Principal payments - bonds and notes (348,671) (221,463)
Bond issue costs and discount on bonds (5,164) (1,205)
Swap termination payment (25,724) -
Interest paid (49,824) (64,622)
Acquisition and construction of capital assets (including
capitalized interest) (209,401) (130,127)
Capital contributed by federal and state agencies 43,023 56,106
Net cash used for capital and related financing activities (182,323) (95,578)
Cash flows from investing activities
Purchase of investments (360,280) (185,852)
Proceeds from sale and maturity of investments 335,583 252,562
Interest received 21,756 30,438
Net cash (used for) provided by investing activities (2,941) 97,148
Net (decrease) increase in cash and cash equivalents (38,066) 119,219
Cash and Cash Equivalents, Beginning of Year 420,949 301,730
Cash and Cash Equivalents, End ot Year (1) $ 382,883 $ 420,949
(1) Cash and Cash Equivalents - Current Assets $§ 103,766 $ 94,458
Cash and Cash Equivalents - Restricted Assets 279,117 326,491

$ 382,883 $ 420,949

(continued)
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GREATER ORLANDO AVIATION AUTHORITY
STATEMENTS OF CASH FLOW
(in thousands)

Years Ended
September 30,
2008 2007
Reconciliation of operating income
to net cash provided by operating activities
Operating income $ 47,081 $ 25,939
Adjustments to reconcile operating income to
net cash provided by operating activities
Depreciation 96,442 93,352
Noncash operating revenue (35) (4,710)
(Increase) Decrease in operating assets
Accounts and grants receivable 4,844 (7,718)
Prepaid expenses (330) (191)
Increase (Decrease) in operating liabilities
Accounts payable and accrued liabilities 7,720 5,885
Deferred revenue (20,368) (275)
Deposits 245 142
Advance rent from tenants 3,551 (1,822)
Total adjustments 92,069 84,663
Net cash provided by operating activities $§ 139,150 $ 110,602
Noncash Investing, Capital and Financing Activities
(Decrease) Increase in fair value of investments $ (798) $ 1,043
Capital assets received in lieu of cash from exchange transaction $ 2,883 $ -

See accompanying notes to basic financial statements
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NOTES TO FINANCIAL STATEMENTS
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Organization and Purpose
Reporting Entity

Summary of Significant Accounting
Policies and Practices

Operation and Use Agreement
City of Orlando

Cash Deposits and Investments
Accounts and Grants Receivable
Grant Recognition

Restricted Assets

Capital Assets

Nonmonetary Exchange Transaction

Lease and Concession Agreements

12.
13.

14.
5.
16.
17.
18.
9.
20.
21.
22.
23.

Pension Plans

Postemployment Benefits
Other Than Pension Benefits

Risk Management

Noncurrent Liabilities

Derivatives and Hedging Activities
Conduit Debt Obligations

Deferred Amount on Refunding of Bonds
Capital Contributions

Airline Lease and Use Agreement
Outstanding Contracts

Commitments and Contingencies

Subsequent Events












GREATER ORLANDO AVIATION AUTHORITY
SCHEDULE OF PASSENGER FACILITY CHARGES

Year Ended September 30, 2008

(in thousands)

Cumulative Current
Application Amended Prior Year Year Total
Approved Amount of Earned Earned Earned
Project Title Number Approval Amount Amount Amount
Impose and Use Approvals:
Roadway to Southern Connector 92-01-C-05-MCO $ 6,005 $ 6,005 3 - $ 6,005
Int'l. Pass. Terminal (FIS Project) 92-01-C-05-MCO 17,335 17,335 - 17,335
Airside 1 Expansion & Rehab. 92-01-C-05-MCO 1,927 1,927 - 1,927
N. Crossfield Taxiway Environ. 92-01-C-05-MCO 74 74 - 74
West Ramp Rehabilitation 92-01-C-05-MCO 4,350 4,350 - 4,350
Runway 18L/36R Rehabilitation 92-01-C-05-MCO 4,409 4,409 - 4,409
Financing Costs for Approved Proj. 92-01-C-05-MCO - - - -
East Airfield Land Purchase 93-02-C-00-MCO 3,000 3,000 - 3,000
Interest on Land Acq. Program 93-02-C-00-MCO 9,957 5,110 30 5,140
Design for North Crossfield Taxiway 95-03-C-02-MCO 5,127 5,127 - 5,127
Preliminary Design for Airside 2 and
Related Improvements 95-03-C-02-MCO 7,715 7,715 - 7,715
Taxiways R-60, F-15 & ARFF Access 95-03-C-02-MCO 706 706 - 706
Design of West Ramp Rehab 95-03-C-02-MCO 352 352 - 352
Matching Funds for OIA Master Plan 95-03-C-02-MCO 175 175 - 175
Replacement for Pumper Engine 84 95-03-C-02-MCO 270 270 - 270
Replacement for Airfield Sweeper 95-03-C-02-MCO 140 140 - 140
Sanitary Force Main 95-03-C-02-MCO 458 458 - 458
800 Megahertz Communication Sys. 95-03-C-02-MCO 2,080 2,080 - 2,080
Master Mitigation-Conceptual
Planning 95-03-C-02-MCO 858 858 - 858
Mitigation Program-Engineering 95-03-C-02-MCO 100 100 - 100
Mitigation Program-Jurisdictional
Boundaries 95-03-C-02-MCO 191 191 - 191
Completion of Main Terminal
Northeast Corridor 95-03-C-02-MCO 196 196 - 196
FAR Part 150 Study 95-03-C-02-MCO 22 22 - 22
Security Improvement Program 95-03-C-02-MCO 248 248 - 248
Rehab Auto. GuidewayTransit
Vehicles 96-04-C-06-MCO 18,975 17,386 - 17,386
Terminal & Roadway Signage 96-04-C-06-MCO 12,000 9,543 153 9,696
Modifications for ADA Compliance 96-04-C-06-MCO 4,092 3,566 - 3,566
West Ramp High Mast Lighting 96-04-C-06-MCO 900 900 - 900
Rehab of NW Terminal Support Area
Ramp 96-04-C-06-MCO 9,062 6,769 - 6,769
Design of Mid-Crossfield Taxiway
Bridge 96-04-C-06-MCO 4,773 3,339 - 3,339
Expansion of Existing Int'l Facilities 96-04-C-06-MCO 15,525 14,678 - 14,678
Replace Four Additional High Mast
Light Poles 98-05-C-04-MCO 500 202 - 202
North Crossfield Taxiway
Construction 98-05-C-04-MCO 21,105 20,894 55 20,949

(continued)
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GREATER ORLANDO AVIATION AUTHORITY
SCHEDULE OF PASSENGER FACILITY CHARGES
Year Ended September 30, 2008
(in thousands)

Cumulative Current
Application Amended Prior Year Year Total
Approved Amount of Earned Earned Earned
Project Title Number Approval Amount Amount Amount

Upgrade Aircraft Rescue and

Firefighting (ARFF) Vehicles

CRASH-84 and Replace ARFF

Vehicle CRASH-82 98-05-C-04-MCO 1,010 1,010 - 1,010
Loop Road Taper Improvement 98-05-C-04-MCO 2,100 652 - 652
Airside 2-Final Design and

Construction 98-05-C-04-MCO 87,713 82,500 5,213 87,713
West Quadrant Improvements (Phase

11 C) 98-05-C-04-MCO 2,914 1,055 - 1,055
Construct Taxiway C-2 and Fillet

Joiner 98-05-C-04-MCO 354 354 - 354
Rehabilitate North West Quadrant

Ramp 98-05-C-04-MCO 283 283 - 283
Parallel Taxiway West of Runway

13/31 98-05-C-04-MCO 264 264 - 264
Replace Direct Buried Airfield Lights 98-05-C-04-MCO 548 548 - 548
Rehabilitate Runway 13/31 and Pave

Taxiway Shoulders 98-05-C-04-MCO 2,388 2,388 - 2,388
Cargo Road Improvements-Design 99-06-C-02-MCO 5,952 5,952 - 5,952
Cargo Road Improvements-

Construction 99-06-C-02-MCO 23,520 22,606 (81) 22,525
South Access Road-Design (1999

PFC Bonds) 99-06-C-02-MCO 1,520 133 36 169
South Access Road-Financing Costs 99-06-C-02-MCO 1,573 647 70 717
South Terminal Earthwork and Site

Prep (1999 PFC Bonds) 99-06-C-02-MCO 31,285 2,747 743 3,490
South Terminal Earthwork and Site

Prep-Financing Costs 99-06-C-02-MCO 32,394 13,329 1,441 14,770
FAA Receiver/Transmitter Relocation

(1999 PFC Bonds) 99-06-C-02-MCO 1,877 165 44 209
FAA Receiver/Transmitter Relocation -

Financing Costs 99-06-C-02-MCO 1,944 800 86 886
Midfield Road Extension-Design (1999

PFC bonds) 99-06-C-02-MCO 4,291 377 102 479
Midfield Road Ext.-Financing Costs 99-06-C-02-MCO 4,443 1,828 198 2,026
Hardstand A/S 1 99-06-C-02-MCO 384 384 - 384
Airside 1 & 3 Ramp Replacements 99-06-C-02-MCO 3,563 2,303 - 2,303
Runway Modifications 99-06-C-02-MCO 950 914 - 914
Operations Training Facility 99-06-C-02-MCO 2,396 1,429 - 1,429
Mid Crossfield Taxiway Bridges

Expansion-Construction 00-07-C-03-MCO 23,970 21,978 - 21,978
Heintzelman Blvd Construction

2002 PFC Bonds) 00-07-C-03-MCO 34,519 1,439 702 2,141

(continued)
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GREATER ORLANDO AVIATION AUTHORITY

SCHEDULE OF PASSENGER FACILITY CHARGES

Year Ended September 30, 2008

(in thousands)

Cumulative Current
Application Amended Prior Year Year Total
Approved Amount of Earned Earned Earned
Project Title Number Approval Amount Amount Amount
Heintzelman Blvd Financing &

Interest 00-07-C-03-MCO 50,193 10,606 1,796 12,402
South Access Road Widening-

Construction (2002 PFC Bonds) 00-07-C-03-MCO 7,670 197 96 293
South Access Road Widening-

Financing & Interest 00-07-C-03-MCO 11,152 1,316 238 1,554
South Terminal Ph I Grading and Drain-

Design and Construction (2002 PFC

Bonds) 00-07-C-03-MCO 6,127 19 10 29
South Terminal Ph I Grading and Drain-

Financing & Interest 00-07-C-03-MCO 909 643 (57) 586
South Terminal Complex-Design

(2002 PFC Bonds) 00-07-C-03-MCO 15,422 670 327 997
South Terminal Complex-

Financing & Interest 00-07-C-03-MCO 22,424 4,689 808 5,497
Fourth Runway-Fin & Interest 00-07-C-03-MCO 8,000 2,796 306 3,102
Drainage Improvements-Design &

Construction 00-07-C-03-MCO 534 415 - 415
Runway 7/25 High Speed Exit

Taxiways-Construction 00-07-C-03-MCO 242 198 - 198
Runway 7/25 Taxiway Stubouts and

Bays-Design 00-07-C-03-MCO 109 109 - 109
South Terminal Complex-Construction 00-08-C-01-MCO - - - -
South Terminal Complex-Construction 00-08-C-01-MCO 111,027 18,006 2,457 20,463
South Terminal Complex-

Financing & Interest 00-08-C-01-MCO 108,235 - - -
Heintzelman Blvd, Southern End-

Constr. (2002 PFC Bonds) 00-08-C-01-MCO 14,758 615 300 915
Heintzelman Blvd, Southern End-

Financing & Interest 00-08-C-01-MCO 19,613 3,803 677 4,480
Landside Terminal Level 1

Modifications 02-09-C-04-MCO 28,181 28,181 - 28,181
Six Bank Elevator Improvements 02-09-C-04-MCO 900 900 - 900
Baggage Conveyor System-Landside

Terminal Levels 1 & 2 02-09-C-04-MCO 7,377 7,377 - 7,377
Central Plan Improvements Phase 3 02-09-C-04-MCO 2,125 2,125 - 2,125
Fourth Runway-Runway 17L/35R 02-09-C-04-MCO 26,472 18,595 (906) 17,689
Drainage Improvements (Wildlife

Attractants Mitigation) 02-09-C-04-MCO 21,574 7,432 82 7,514
Intermodal Transit System 02-09-C-04-MCO 49,100 - 14,570 14,570
Intermodal Transit System-Financing & 02-09-C-04-MCO - - - -
Runway 17/35 Pavement Joint

Replacement 02-09-C-04-MCO 3,872 2,604 - 2,604
Satellite Aircraft Rescue and Fire

Fighting (ARFF) Facility 02-09-C-04-MCO 817 620 - 620

(continued)
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GREATER ORLANDO AVIATION AUTHORITY

SCHEDULE OF PASSENGER FACILITY CHARGES

Year Ended September 30, 2008

(in thousands)

Cumulative Current
Application Amended Prior Year Year Total
Approved Amount of Earned Earned Earned
Project Title Number Approval Amount Amount Amount
800 MHz Radio System Digital

Upgrade 02-09-C-04-MCO 2,350 1,690 - 1,690
Baggage Sortation System Upgrade 02-09-C-04-MCO 850 633 - 633
Taxiway Lighting Improvements 02-09-C-04-MCO 4,456 3,044 - 3,044
Mobile Command Post (MCP) 02-09-C-04-MCO 56 50 - 50
Surface Movement Guidance Control

System (SMGCS) 02-09-C-04-MCO 766 48 - 48
Automate Guideway Transit (AGT)

Rehabilitation Program 02-09-C-04-MCO 16,317 2,235 3,851 6,086
Emergency Operations Center 02-09-C-04-MCO - - - -
Aircraft Rescue and Fire Fighting

(ARFF) Vehicles 02-09-C-04-MCO 145 138 - 138
Airfield Pavement Rehabilitation 05-10-C-01-MCO 12,795 196 4,329 4,525
Implement Sound Insulation &

Property Acquisition Program-MCO 05-10-C-01-MCO 688 270 132 402
High Mast Lighting Rehabilitation-

MCO 05-10-C-01-MCO 800 450 6 456
Taxiways E & F Rehabilitation-MCO 05-10-C-01-MCO 4,435 - - -
Airsides 1 and 3 Rehabilitation-MCO 05-10-C-01-MCO 212,844 27,909 43,585 71,494
Airsides 1 and 3 Rehabilitation-MCO

Financing & Interest 05-10-C-01-MCO 27,854 466 987 1,453
Airside Terminal 2 Expansion-MCO 05-10-C-01-MCO 11,686 - 9,840 9,840
Extension of Taxiways G1 and H2-

MCO 05-10-C-01-MCO 5,078 - 3,423 3,423
Airside 2 and 4 Ramp Rehabilitation-

MCO 05-10-C-01-MCO 5,692 4,114 641 4,755
New Large Aircraft Modifications at

West Airfield-MCO 05-10-C-01-MCO 9,861 430 55 485
Mitigation Management /

Environmental Costs-MCO 05-10-C-01-MCO 2,790 513 16 529
Reimbursement of Mitigation

Management/Environmental Costs-

MCO 05-10-C-01-MCO 6,661 6,230 192 6,422
Airport Exit Road Improvements-MCO 05-10-C-01-MCO 577 - - -
Roadway Rehabilitation Project-MCO 05-10-C-01-MCO 2,650 2,070 - 2,070
Cargo Road Extension-MCO 05-10-C-01-MCO 500 34 199 233
Widening of South Access Road-MCO 05-10-C-01-MCO 13,000 5,568 4,527 10,095
Enplane/Deplane Drive Expansion

Joints & Lighting Rehabilitation-MCO 05-10-C-01-MCO 1,238 36 399 435
Landside Terminal Emergency Electrical

System Improvements-MCO 05-10-C-01-MCO 8,000 1,785 470 2,255

(continued)
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Year Ended September 30, 2008
(in thousands)

GREATER ORLANDO AVIATION AUTHORITY
SCHEDULE OF PASSENGER FACILITY CHARGES

Cumulative Current
Application Amended Prior Year Year Total
Approved Amount of Earned Earned Earned
Project Title Number Approval Amount Amount Amount
Security Improvement Program-MCO 05-10-C-01-MCO 4,800 182 4,308 4,490
Explosion Detection System-MCO 05-10-C-01-MCO 138,339 5,768 638 6,406
Explosion Detection System-MCO

Financing & Interest 05-10-C-01-MCO 25,244 466 1,259 1,725
Terminal Improvement Program-MCO 05-10-C-01-MCO 42,929 31,752 3,850 35,602
Reimbursement of Airfield

Improvement Projects-ORL

Runways 25 and 31 Holding Bays 05-10-C-01-MCO 117 117 - 117
Reimbursement of Airfield

Improvement Projects-ORL

Runway 7/25 Rehabilitation 05-10-C-01-MCO 360 348 - 348
Reimbursement of Airfield

Improvement Projects-ORL

Runway 7, Runway Protection

Zone Land Acquisition 05-10-C-01-MCO 369 369 - 369

Reimbursement of Airfield

Improvement Projects-ORL West

Ramp Rehabilitation 05-10-C-01-MCO 71 71 - 71

Drainage Improvements-ORL Design

& Construction 05-10-C-01-MCO 150 56 94 150
Airfield Lighting ORL Design &

Construction 05-10-C-01-MCO 133 - 24 24
NAVAID Improvements-ORL 05-10-C-01-MCO 468 - - -
East and West Quadrant Ramp

Improvements-ORL 05-10-C-01-MCO 222 118 - 118
Airside Terminal 1 & 4, FIS

Passenger Capacity Enhancement 07-11-C-00-MCO 10,000 14 5,690 5,704
East/West Security Checkpoints 07-11-C-00-MCO 2,000 - 1,060 1,060
Automated People Mover: Automatic

Train Operation Controls

Rehabilitation 07-11-C-00-MCO 5,000 - - -
Baggage Systems Rehabilitation 07-11-C-00-MCO 3,000 - 58 58
Terminal Infrastructure Improvements 07-11-C-00-MCO 2,000 - 299 299
Common Use Terminal Equipment -

Common Use Self Service

Improvements 07-11-C-00-MCO 3,000 - 35 35
Airfield Capacity Improvements 07-11-C-00-MCO 23,580 - - -

$1.,555.486 $ 513,296 $119.463 $ 632,759
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Report of Independent Certified Public Accountants on Compliance and on
Internal Control Over Compliance Applicable to Each Mg or Federal Awards
Program, State Financial Assistance Project and the Passenger Facility
Charge Program

Authority Board
Greater Orlando Aviation Authority

Compliance

We have audited the compliance of the Greater Orlando Aviation Authority (the Authority) with
the types of compliance requirements described in the U.S. Office of Management and Budget
(OMB) Circular A-133 Compliance Supplement, and the requirements described in the
Executive Office of the Governor’s State Projects Compliance Supplement, that are applicable to
each of its mgor federa programs and state financial assistance projects; and with the
requirements described in the Passenger Facility Charge Audit Guide for Public Agencies,
issued by the Federal Aviation Administration (the Guide), for the year ended September 30,
2008. The Authority’s major federa programs and state financial assistance projects are
identified in the summary of auditor’s results section of the accompanying schedule of findings
and questioned costs. Compliance with the requirements of laws, regulations, contracts, and
grants applicable to each of its major federal programs and state financial assistance projects,
and its passenger facility charge program is the responsibility of the Authority’s management.
Our responsibility isto express an opinion on the Authority’ s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; OMB Circular A-
133, Audits of Sates, Local Governments, and Non-Profit Organizations; Chapter 10.550, Rules
of the Auditor General, State of Florida (Chapter 10.550); and the Guide. Those standards, OMB
Circular A-133, Chapter 10.550, and the Guide require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal
program, state financial assistance project, or the passenger facility charge program, occurred.
An audit includes examining, on a test basis, evidence about the Authority’s compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit
does not provide alegal determination of the Authority’ s compliance with those requirements.
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In our opinion, the Authority complied, in al materia respects, with the requirements referred to
above that are applicable to each of its mgjor federa programs, state financial assistance
projects, and the passenger facility charge program for the year ended September 30, 2008.

Internal Control Over Compliance

The management of the Authority is responsible for establishing and maintaining effective
internal control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs, state financial assistance projects, and the passenger facility
charge program. In planning and performing our audit, we considered the Authority’s internal
control over compliance with requirements that could have a direct and material effect on a
major federal program, state financial assistance project, or the passenger facility charge
program in order to determine our auditing procedures for the purpose of expressing our opinion
on compliance, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Authority’ sinternal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of afederal program, state financial assistance project, or the passenger
facility charge program on a timely basis. A significant deficiency is a control deficiency, or
combination of control deficiencies, that adversely affects the entity’s ability to administer a
federal program, state financial assistance project, or the passenger facility charge program such
that there is more than a remote likelihood that noncompliance with a type of compliance
requirement of a federal program, state financia assistance project, or the passenger facility
charge program that is more than inconsequential will not be prevented or detected by the
entity’ sinternal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal program, state financial assistance project or the passenger facility
charge program will not be prevented or detected by the entity’ sinternal control.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as
defined above.
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Schedule of Expenditures of Federal Awards and State Financial Assistance and Schedule of
Passenger Facility Charges

We have audited the financial statements of the Authority as of and for the year ended
September 30, 2008, and have issued our report thereon dated January 9, 2009. Our audit was
performed for the purpose of forming an opinion on the financial statements taken as a whole.
The accompanying schedule of expenditures of federal awards and state financial assistance and
schedule of passenger facility charges are presented for the purposes of additional analysis as
required by OMB Circular A-133, Chapter 10.550, and the Guide and are not required part of the
basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all
material respects, in relation to the basic financial statements taken as awhole.

This report is intended solely for the information and use of management, the Authority Board,
and federal and state awarding agencies and is not intended to be and should not be used by

anyone other than these specified parties.
ém ¥ MLL?

January 12, 2009
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Greater Orlando Aviation Authority

Schedule of Findings and Questioned Costs

For the year ended September 30, 2008

Part —Summary of auditor’s results

Financial statements section

Type of auditor’s report issued (unqualified, qualified,
adverse or disclaimer): Unqualified

Internal control over financial reporting:
Material weakness(es) identified? Yes X

Significant deficiency(ies) identified that are not
considered to be material weaknesses? Yes X

Noncompliance material to financial statements
noted? Yes X

Federal awards section

Internal control over major programs:

Material weakness(es) identified? yes X

Significant deficiency(ies) identified that are not
considered to be material weaknesses? yes X

Type of auditor’s report issued on compliance for
major programs (unqualified, qualified, adverse or
disclaimer): Unqualified

no

none reported

no

no

none reported

Any audit findings disclosed that are required to be
reported in accordance with section .510(a) of OMB
Circular A-133? yes X
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Identification of major programs:

CFDA/CSFA number(s) Name of program or cluster

Federal program:

97.100 Checked Baggage Inspection System
State projects:

55.004 Aviation Development Grants Program
55.014 Intermodal Development Program

Dollar threshold used to distinguish between
Type A and Type B programs:

Federal $1,499,762
State $644,503
Auditee qualified as low-risk auditee? X  yes no

Part Il—Financial statement findings section

This section identifies the significant deficiencies, material weaknesses, fraud, illegal acts,
violations of provisions of contracts and grant agreements, and abuse related to the financial
statements for which Government Auditing Standards require reporting in a Circular A-133
audit.

No matters were reported.

Part Ill—Federal award findings and PFC program findings and questioned costs section

No matters were reported.

Part IV—State financial assistance findings and questioned costs section

No matters were reported.
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Greater Orlando Aviation Authority

Summary Schedule of Prior Audit Findings

For the year ended September 30, 2008

Audit report no.

and
federal/state
awards finding

Program/

no. requirement Description Status Comments

07-1 20.106 Airport During fiscal Resolved. The Authority
improvement year 2007, the was able to
program: Authority did not obtain the 2007

Perform tests of
transactions to
ascertain that
payments from
airport revenues
to the sponsors
are airport-
related, properly
documented,
and are
commensurate
with the services
or products
received by the
airport.

receive the true-
up calculation or
any support from
the City of
Orlando (the
City) regarding
payments made
during fiscal year
2007. As a
result, the
Authority cannot
be assured that
payments made
by the Authority
to the City were
used for required
or permitted
purposes, and
represented
reimbursement
of actual costs
incurred, during
fiscal year 2007.

true-up needed
to resolve the
delayed open
issues. The
Authority will
continue to work
closely with the
City to obtain
timely reports for
2008. Also,
beginning in
fiscal year 2009,
the Authority has
changed to
paying the City
for actual
expenses at the
end of each
month rather
than 1/12 of the
estimated annual
costs followed by
a year-end true-

up.
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Report of Independent Certified Public Accountants on

Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of the Financial Statements
Performed in Accordance with Government Auditing Standards

Authority Board
Greater Orlando Aviation Authority:

We have audited the financial statements of the Greater Orlando Aviation Authority (the
Authority) as of and for the year ended September 30, 2008, and have issued our report thereon
dated January 12, 2009. We conducted our audit in accordance with auditing standards generally
accepted in the United States and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Authority’s interna control over
financia reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Authority’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Authority’s internal control over financial

reporting.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on atimely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting
principles such that there is more than a remote likelihood that a misstatement of the entity’s
financia statements that is more than inconsequential will not be prevented or detected by the
entity’ sinternal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by the entity’ sinternal control.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
ininternal control that might be significant deficiencies and, accordingly, would not necessarily
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disclose all significant deficiencies that are also considered to be material weaknesses. We did
not identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Sandards.

We also noted certain additional matters that we reported to management of the Authority in a
separate |etter dated January 12, 2009.

This report is intended solely for the information and use of the Authority Board, management,
and federal and state awarding agencies, and pass-through entities and is not intended to be and

should not be used by anyone other than these specified parties.
Ganet + MLLP

January 12, 2009
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Management L etter

Authority Board
Greater Orlando Aviation Authority

We have audited the financial statements of the Greater Orlando Aviation Authority (the
Authority), as of and for the year ended September 30, 2008, and have issued our report thereon
dated January 12, 2009. In planning and performing our audit of the Authority’s financial
statements, in accordance with auditing standards generally accepted in the United States, we
considered its internal control over financia reporting (“internal control”) as a basis for
designing our auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the Authority’ sinternal control.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on atimely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting
principles such that there is more than a remote likelihood that a misstatement of the entity’s
financia statements that is more than inconsequential will not be prevented or detected by the
entity’s internal control. A material weakness is a significant deficiency, or combination of
significant deficiencies, that results in more than a remote likelihood that a material misstatement
of the financia statements will not be prevented or detected by the entity’ sinternal control.

Our consideration of internal control was for the limited purpose described in the first paragraph
and would not necessarily identify al deficiencies in internal control that might be significant
deficiencies or material weaknesses. We did not identify any deficiencies in internal control that
we consider to be material weaknesses, as defined above.

The suggestions included in this letter, which resulted from our consideration of internal control,
are submitted to assist in improving procedures and controls. In addition, this report includes
other disclosures required by Rules of the Auditor General.

We have also issued our Report of Independent Certified Public Accountants on Internal Control
over Financial Reporting and on Compliance and Other Matters Based on an Audit of the
Financial Statements Performed in Accordance with Governments Auditing Sandards dated
January 12, 2009. Disclosures in that report should be considered in conjunction with this
management |etter.
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We conducted our audit in accordance with auditing standards generally accepted in the United
States and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Additionally, our audit was
conducted in accordance with the provisions of Chapter 10.550, Rules of the Auditor General,
which govern the conduct of local governmental entity audits performed in the State of Florida
and require that certain items be addressed in this letter. Those standards and provisions require
that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement.

Current Year Findings and Recommendations
08-01 Financial Reporting

During the audit, we noted certain complex transactions that resulted in audit adjustments. While
the Authority has formal procedures in place over the financial statement close process, several
of the recorded audit differences noted above relate to complex transactions of a non-routine
nature.

The financial statement close process is defined as the process where the results of various
transactions are summarized, reviewed, consolidated, edited, and prepared into a variety of
regulatory and management financial reports. A key element of the process is adequate
management review, approval of significant closing entries, and analysis of this information to
ensure the amounts are supported and reasonable. In the current environment, this process is
especially critical when there are transactions of a complex and non-routine nature.

Recommendation

We recommend that the Authority review its system of reporting, analysis and review of
financia information with regards to transactions of a complex and non-routine nature. This
could include additional levels of upper level reviews by management. Such review can assist
management in resolving and recording these types of complex and non-routine issues for
guarterly and year-end financial reporting.

Management’ s Response:

There is a process that exists, but the Authority will implement additional controls to insure that
this process is consistently followed.

0701-0798355 186



£l ERNST & YOUNG

Prior Year Findings and Recommendations

Chapter 10.550 Rules of the Auditor General (Section 10.554(1)(h)(1) require that a management
letter shall include a statement as to whether or not corrective actions have been taken to address
significant findings and recommendations made in the preceding annual financial audit report.

The status of recommendations made in the September 30, 2007 management letter dated
January 4, 2008 has been addressed in the Status of Prior Y ears Recommendations (Exhibit A).

Required Disclosures

1.

During the course of our audit of the Authority, nothing came to our attention that would
cause us to believe that the Authority was in violation of Section 218.415, Florida Statutes as
it relates to the investment of public funds.

During the course of our audit of the Authority, nothing came to our attention that would
cause us to believe that the Authority was in a state of financial emergency, as defined by
Section 218.503(1), Florida Statutes.

We reviewed the draft financial report for the Authority for the fiscal year ended
September 30, 2008, that will be filed with the Florida Department of Financial Services
pursuant to Section 218.32, Florida Statutes, and noted that it was in agreement with the
annual financial audit report.

During the course of our audit we applied financial condition assessment procedures pursuant
to Rule 10.556(7) Rules of the Auditor General and Section 218.39(5), Florida Satutes. It is
management’s responsibility to monitor the entity’s financial condition, and our financial
assessment was based in part on representations made by management and the review of
financia information provided by same.

During the course of our audit of the Authority, except as noted above, no matters were noted
that are not inconsequential considering both quantitative and qualitative factors including
the following:

e Violations of laws, rules, regulations, and contractual provisions or abuse that have
occurred or are likely to have occurred or were discovered within the scope of the
financia audit, and may or may not materially affect the basic financial statements;

e Improper or illegal expenditures discovered within the scope of the financia audit that
may or may not materially affect the basic financial statements;

¢ Recommendations to improve financial management, accounting procedures, and internal
controls; and

0701-0798355 187



Zll ERNST & YOUNG

e Deficiencies in internal control that are not significant deficiencies including, but not
limited to:

— Improper or inadequate accounting procedures;
— Failuresto properly record financial transactions; and

— Other inaccuracies, shortages, defalcations, and instances of fraud discovered by or
that came to our attention.

This report is intended solely for the information and use of the Authority Board, Authority
management, federal and state awarding and pass-through agencies, and the State of Florida
Auditor General and is not intended to be and should not be used by anyone other than these
specified parties.

We wish to thank the Authority’s finance and accounting personnel and others involved in the
conduct of the audit for their courtesy and cooperation. If we can be of additional assistance or if
you would like to discuss these mattersin greater detail, please do not hesitate to call us.

St + MLL?

January 12, 2009
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EXHIBITA

PRIOR YEAR FINDINGSAND RECOMMENDATIONS

The following is a summary of the September 30, 2007 recommendations, as communicated in
the prior year management letter dated January 4, 2008. All prior year recommendations that
have been fully implemented were not repeated in this section.

Comment Comment
Finding is Still isno Longer
Number Prior Years Observation Relevant Relevant
07-1 Check register review and approval X
07-2 PFC activity reports X
07-3 Employee approval of timecards X
07-4 Accrual estimation process X
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